The art of preparing the field for collaboration that matters

HOW DO WE CREATE THE CONDITIONS
FOR GENERATIVE COLLABORATION?
HOW DO WE SUPPORT INDIVIDUALS AND
TEAMS TO ORGANISE AND DO THEIR
BEST WORK TOGETHER?
So many situations in our lives demand that we
collaborate, and do it well. Never before have our collective
efforts been so needed or the outcomes so critical.
While each of us have a responsibility to develop our
individual skills and capacities, our visions of the future will
only be realised through teams, organisations,
communities and societies. It’s time to look behind the
scenes at the nature of organising and collaborating.
Groundwork is both a personal and collective practice for
strengthening collaboration which can be integrated and
applied to any aspect of life. The purpose of this 2.5-day
Groundwork training is to build our individual and
collective capacities to collaborate more effectively and
with more powerful results. We will explore and deepen
the elements of Groundwork practice through a framework
called the Foundations of Powerful Collaboration.
We will apply this to projects and initiatives that
participants are already working with. Using this
framework we will explore principles, practices and tools
that can support us in practising Groundwork more
consciously.

2.5 day training
6-8 February 2019
Canberra, Australia

"Just as every good farmer focuses all his attention on
sustaining and enhancing the quality of the soil, every
good organisational leader focuses all her attention on
sustaining and enhancing the quality of the social field
that she is responsible for."
Otto Scharmer

What will you get out of the training?
You will be introduced to the core elements of Groundwork
practice. In particular, the training will explore:
How do we build a solid foundation for powerful
collaboration?
How could we practice more harmonious ways of
organising ourselves, each other and the work that
matters?
How do we invite others to work with us in an authentic
and artful way?
How do we nurture inspired and connected teams
committed to creating meaningful impact?
How do we create structures that reflect and support the
deeper need and purpose we are serving?
Where has this worked before, and what are good stories
of application that can inspire and strengthen our work?

Your hosts

Who should come?
This training is designed for people working in teams that
are interested in working more with process,
participation and engagement. We encourage teams to
attend together and to bring a concrete project which can
be used as a focus for the practice.
Groundwork is for you, if you:
Have an idea or goal you want to achieve, or project to
work on
Work within Government or Business in urban or rural
environments
Work or volunteer with nonprofit or grassroots
organisations
Serve on a Board of Directors
Work with Social Enterprise
Work in multi-stakeholder or cross-sector collaborations
Are an Entrepreneur or Intrapreneur
Need to grow connections with people with similar
questions.

James Ede is a Learning Host and partner in Status Flow, a
consultancy offering process design, facilitation and
capacity building for organisations within the fields of
leadership, learning, communication and collaboration.
James is a co-founder of Groundwork. His interest stems
from his experience of working with teams and from
collaborating to host events, conferences and conversations
that matter. James lives with his partner Anne and their
daughters in Copenhagen, Denmark, and is often in his
home town of Canberra visiting family.
Mel Geltch is a host of events that matter, designer, host and
guide for organisational and community transformation,
and a member of Campfire Coop, a self-organising
collaborative organisation using groundwork as an
operating system. She is from the Riverina in NSW, and is
based in Brisbane.
David Newell is also a member of Campfire Coop, based in
Cobargo NSW. He is a host for collaborative action in
communities, government agencies and organisations anywhere people are trying to move past conflict and
fragmentation towards cooperation and wise action.
Mark Spain is a co-designer and collaborator in projects
such as Canberra City Farm, SEE Change (Society,
Environment, Economy), Canberra Alliance for Participatory
Democracy and becoming a zero emissions ACT.

Join us to explore Groundwork and the nature of organisation and collaboration in your own context

WHEN

Wednesday 6 February 7pm-9pm + Thursday 7 & Friday 8 February 9am-5pm

WHERE

Australian Centre for Christianity & Culture, Barton ACT

DETAILS

createcollaborate2019.weebly.com

CONTACT

Mel Geltch - 0400 412 498 | mel@campfire.coop

FEES

Early bird $880 (incl. GST) - until 11 January 2019
General $1210 (incl. GST) - from 12 January 2019
If fees are a barrier, please get in touch for a conversation.
We offer scholarships, and discounts for teams of 3+

